
The year  2023 was an intens ive per iod of  growth and implementat ion for  the
organizat ion .  S igni f icant  attent ion was devoted to  research and educat ional  act iv i t ies  —
focus group and survey pro jects  were successfu l ly  implemented,  enabl ing deeper
analys is  of  sens i t ive  topics .  At  the same t ime,  the methodological  foundat ion was
strengthened,  and new research and t ra in ing tools  were developed.  

The year  was a lso marked by internat ional  engagement  — a s igni f icant  ERASMUS+ pro ject
was implemented,  br inging together  internat ional  partners  and part ic ipants  whi le
st rengthening the organizat ion ’s  competencies  in  the areas of  cu l tura l  representat ion
and discr iminat ion .  

Act ive  organizat ional  growth a lso took p lace:  internal  processes were st rengthened,
st rategy development  was advanced,  and new pro ject  and funding opportuni t ies  were
explored.
 
 W H A T  H A V E  W E  A C H I E V E D ?

An ERASMUS+ pro ject  was p lanned and implemented — preparat ions took p lace
through partner  meet ings ,  programme coordinat ion ,  and part ic ipant  recru i tment ,
whi le  the main act iv i t ies  were carr ied out  on August  6–1 1 .  

Cul tura l  sens i t iv i ty  t ra in ing sess ions were organized ,  the i r  programme was prepared
and coordinated,  and the f i rs t  t ra in ing sess ions took p lace at  the beginning of  the
year .

Workshops on cul tura l  appropr iat ion were organized at  the Museum of  Stor ies  (Apr i l ) .  

MO Museum focus groups were implemented,  the i r  analys is  was completed ,  and the
resul ts  were presented in  June.  

Ongoing administ rat ive  act iv i t ies  were carr ied out  ( reports ,  account ing) .  

Work  was done on internal  organizat ional  processes (communicat ion ,  websi te ,
regulat ions ,  pro ject  development) .  

The organizat ion ’s  s t rategy was fur ther  developed,  and new pro ject  and funding
opportuni t ies  were explored.  

Updates to  the general  educat ion curr icu la  (BUP)  and thei r  implementat ion were
monitored and discussed.

W E  W R O T E ,  S U B M I T T E D ,  A N D  I M P L E M E N T E D  P R O J E C T S :
1 . Together  wi th  partners  f rom the Roma chi ldren ’s  day centre  “Padėk Pr i tapt i , ”  we

conducted a qual i tat ive  study on the access ib i l i ty  of  publ ic  heal thcare serv ices  for
Roma people  in  V i ln ius  Ci ty  Munic ipal i ty .  C l ient :  V i ln ius  Ci ty  Munic ipal i ty
Administ rat ion .  2022-10  –  2023-02 .  
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2 . We accredi ted the t ra in ing programme “Strengthening Intercul tura l  Competencies  in
School  Communit ies . ”

3 . At  the School  Improvement  Centre ,  we organized t ra in ing sess ions for  school
communit ies ;  however ,  i t  was not  poss ib le  to  gather  a  suf f ic ient  number  of
part ic ipants .  We conducted an evaluat ion study of  the MO Museum project  “The
Exchange of  V isual  Th ink ing in  Art  and the Educat ional  Process . ”  C l ient :  MO Museum.
2023-04 – 2023-06.  

4 . We led workshops on cul tura l  appropr iat ion at  the House of  H istor ies .  C l ient :  House of
Histor ies .  2023-04-22 .  

5 . Together  wi th  the V i ln ius  Museum,  we implemented the pro ject  “Krasnūcha:  Laboratory
of  Knowledge”  for  the L i thuanian Counci l  for  Cul ture .  The pro ject  was funded by the
L i thuanian Counci l  for  Cul ture .  2023-06 – 2023-10 .  

6 . We implemented the educat ional  ERASMUS+ pro ject  “Towards Eth ical  Cul tura l
Representat ions in  Advocacy Work . ”  The pro ject  was funded by the ERASMUS+ Youth
Worker  Mobi l i ty  Programme.  2023-08-06 – 2023-08-1 1 .  

7 . For  the f i f th  consecut ive year ,  we implemented the anthropology workshops
“Anthropology Workshops 2023 :  Migrat ion ,  Borders ,  and Catastrophes . ”  The pro ject  was
funded by the Kaunas In i t iat ives  Programme and Kaunas Ci ty  Munic ipal i ty .  2023-12-02 .  

8 . We conducted a study on an inc lus ive work  envi ronment  for  LGBT+ employees .  C l ient :
AB Igni t is  Group.  2023-09 – 2024-02 .

9 . We prepared an appl icat ion and held meet ings wi th  partners  for  an ERASMUS+
cooperat ion partnerships  in  youth appl icat ion .  

10 . Together  wi th  partners  f rom Latv ia ,  we submitted a pro ject  in  which Anthropos
part ic ipated as a partner .  The pro ject  a imed to  explore  access ib i l i ty  in  L i thuanian and
Latv ian c i t ies  for  young people  exper iencing mobi l i ty  chal lenges .  The appl icat ion was
submitted to  the Erasmus cooperat ion pro jects  programme.  The pro ject  was
approved.  

1 1 . As  socia l  partners ,  Anthropos part ic ipated in  the defence of  master ’s  theses in  the
Vytautas Magnus Univers i ty  Socia l  Anthropology programme.  2023-05-29.
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	2023
	The year 2023 was an intensive period of growth and implementation for the organization. Significant attention was devoted to research and educational activities — focus group and survey projects were successfully implemented, enabling deeper analysis of sensitive topics. At the same time, the methodological foundation was strengthened, and new research and training tools were developed.
	The year was also marked by international engagement — a significant ERASMUS+ project was implemented, bringing together international partners and participants while strengthening the organization’s competencies in the areas of cultural representation and discrimination.
	Active organizational growth also took place: internal processes were strengthened, strategy development was advanced, and new project and funding opportunities were explored.
	WHAT HAVE WE ACHIEVED?
	An ERASMUS+ project was planned and implemented — preparations took place through partner meetings, programme coordination, and participant recruitment, while the main activities were carried out on August 6–11.
	Cultural sensitivity training sessions were organized, their programme was prepared and coordinated, and the first training sessions took place at the beginning of the year.
	Workshops on cultural appropriation were organized at the Museum of Stories (April).
	MO Museum focus groups were implemented, their analysis was completed, and the results were presented in June.
	Ongoing administrative activities were carried out (reports, accounting).
	Work was done on internal organizational processes (communication, website, regulations, project development).
	The organization’s strategy was further developed, and new project and funding opportunities were explored.
	Updates to the general education curricula (BUP) and their implementation were monitored and discussed.

	WE WROTE, SUBMITTED, AND IMPLEMENTED PROJECTS:
	Together with partners from the Roma children’s day centre “Padėk Pritapti,” we conducted a qualitative study on the accessibility of public healthcare services for Roma people in Vilnius City Municipality. Client: Vilnius City Municipality Administration. 2022-10 – 2023-02.
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	We accredited the training programme “Strengthening Intercultural Competencies in School Communities.”
	At the School Improvement Centre, we organized training sessions for school communities; however, it was not possible to gather a sufficient number of participants. We conducted an evaluation study of the MO Museum project “The Exchange of Visual Thinking in Art and the Educational Process.” Client: MO Museum. 2023-04 – 2023-06.
	We led workshops on cultural appropriation at the House of Histories. Client: House of Histories. 2023-04-22.
	Together with the Vilnius Museum, we implemented the project “Krasnūcha: Laboratory of Knowledge” for the Lithuanian Council for Culture. The project was funded by the Lithuanian Council for Culture. 2023-06 – 2023-10.
	We implemented the educational ERASMUS+ project “Towards Ethical Cultural Representations in Advocacy Work.” The project was funded by the ERASMUS+ Youth Worker Mobility Programme. 2023-08-06 – 2023-08-11.
	For the fifth consecutive year, we implemented the anthropology workshops “Anthropology Workshops 2023: Migration, Borders, and Catastrophes.” The project was funded by the Kaunas Initiatives Programme and Kaunas City Municipality. 2023-12-02.
	We conducted a study on an inclusive work environment for LGBT+ employees. Client: AB Ignitis Group. 2023-09 – 2024-02.
	We prepared an application and held meetings with partners for an ERASMUS+ cooperation partnerships in youth application.
	Together with partners from Latvia, we submitted a project in which Anthropos participated as a partner. The project aimed to explore accessibility in Lithuanian and Latvian cities for young people experiencing mobility challenges. The application was submitted to the Erasmus cooperation projects programme. The project was approved.
	As social partners, Anthropos participated in the defence of master’s theses in the Vytautas Magnus University Social Anthropology programme. 2023-05-29.
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