
How to carry outHow to carry out
sustainable cross-sustainable cross-

sector socialsector social
collaboration?collaboration?

From October 2019 till October 2020, the research company

Jaunrades laboratorija in collaboration with volunteer

researchers and social science students took part in the

Nordplus project Social Science in Social Action – a pilot

project for social changemakers. As a result of this project, we

have created an informative and practical handbook for social

changemakers. Our findings are based on the qualitative

fieldwork that was done for this project. Eighteen in-depth

interviews were conducted with social entrepreneurs, NGO

and union representatives, who work with the topics of urban

environment, animal rights, migration, youth, science, and

others.
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Team buildingTeam building

The more close-knit the team,

with more

members, the bigger the chance

it will attain its goal

experienced
and professional

keep goingkeep going

It is important to learn from past

experiences and

use this knowledge
when taking action in

the future

competence ofcompetence of
Resource managementResource management

Main obstacle - an

organization’s capacity relies

on

the passion of a few

Formulating andFormulating and
focusing the ideafocusing the idea

Ideas grow out of the desire to

work for not only one's own or

own neighbourhood's interests,

but also

 the interests of society
at large
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What hinders successfulWhat hinders successful
completion of an idea?completion of an idea?  

burnoutburnout

institutional bureaucracyinstitutional bureaucracy

municipality inertiamunicipality inertia

unsuitable environmentunsuitable environment

              of resourceof resource

management competencemanagement competence

inadequate inadequate knowledgeknowledge

lack of experiencelack of experience

homogenityhomogenity

similar set of skillssimilar set of skills

no leaderno leader

limited fundinglimited funding

idea locationidea location

changes in idea topicalitychanges in idea topicality

loss of enthusiasmloss of enthusiasm

burnoutburnout

lack of flexibilitylack of flexibility
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supportsupport
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ideasideas

What supportsWhat supports
successful completionsuccessful completion

of an idea?of an idea?  

mentormentor

cohesivecohesive  

teamteam

knowledge ofknowledge of

englishenglish

synergysynergy

projectproject

managermanager

leaderleader

heterogenityheterogenity

selling/pitchingselling/pitching

the ideathe idea

external communicationexternal communication

(soc. media)(soc. media)

income asincome as

motivationmotivation

inclusioninclusion

stimulatingstimulating
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ideaidea  
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How to keep going so theHow to keep going so the
idea has a sustainableidea has a sustainable

                ??  

commoncommon

strategical visionstrategical vision

team buildingteam building

activitiesactivities

systematicsystematic

workwork

collaborationcollaboration

with similarwith similar

organisationsorganisations

ability toability to

involve theinvolve the

publicpublic

resource compilerresource compiler

role in the teamrole in the team

human resourcehuman resource

skill monitoringskill monitoring

team involvement inteam involvement in

future planningfuture planning

mentormentor

What isWhat is  
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financialfinancial

competencecompetence

socialsocial

capitalcapital

ability toability to

not focus onnot focus on

the worstthe worst

monetization ofmonetization of

the ideathe idea

thinking widerthinking wider

than the projectthan the projectpublicpublic

visibilityvisibility


